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estate management services



CLIENT ACCOUNTING 
 
We will produce budget P&L cashflows and capital expenditure 
forecasts, provide payroll services, undertake rent collec�on and 
debtor management and submit VAT returns. We offer a full book
keeping service to assist in the prepara�on of the final accounts. 

LANDLORD & TENANT 
 
We understand the importance of maintaining a good rela�onship 
between landlord and tenant across the agricultural, commercial and 
residen�al sectors. This understanding forms the basis of our 
approach in dealing with ma�ers such as Heads of Terms 
nego�a�ons, rent reviews, compensa�on claims and end of tenancy 
issues. 

FORESTRY MANAGEMENT 
 
Our experience covers the management of commercial forestry and 
amenity woodlands and we will advise you on topics ranging from 
valua�on, �mber sales, grant schemes, plan�ng and maintenance, 
spor�ng rights and purchases and sales. 

Hewetson and Johnson Ltd was established in 2014 to provide an efficient and cost‐effec�ve 
service to estate owners throughout the north of England. We are a director led business with 
a combina�on of modern thinking and tradi�onal values. We approach our work in an 
enthusias�c way and place a strong emphasis on understanding our clients’ aspira�ons for 
their property and will work closely with them and their other professional advisors. 
 
We can either offer strategic advice on an ad hoc or retained basis depending on a client’s exis�ng set up 
or provide a full estate management service, offering day to day management covering issues such as 
landlord and tenant nego�a�ons and rent collec�on through to tax planning and overseeing diversifica�on 
projects.



STAFF RECRUITMENT 
 
In addi�on to appraising exis�ng staff, we will assist you in recrui�ng 
new employees, wri�ng job specifica�ons, assis�ng in the interview 
and selec�on process and agreeing remunera�on packages and 
contract terms. 

ESTATE STRUCTURES, TAX & 

STRATEGIC PLANNING 
 
We provide sound prac�cal advice in conjunc�on with other 
professional advisors to ensure our client’s businesses are structured 
as efficiently as possible, be it with regards to the management 
structure or tax issues, ranging from VAT to capital taxes. 

DIVERSIFICATION & 

RENEWABLE ENERGY 
 
We can undertake a diversifica�on audit and iden�fy the alterna�ve 
uses that will fit within your vision of the property, as well as provide 
a return on your investment. We will work with other stakeholders to 
deliver your scheme which might include planning, feasibility 
assessments, and project management. 

SPORTING 
 
We provide prac�cal advice to upland and lowland spor�ng estates 
including working with clients and their keepers, stalkers and ghillies 
to help implement the client’s ambi�ons for the spor�ng enterprise, 
the drawing up of management plans for grouse and lowland shoots, 
producing P&L budgets, recruitment and management of staff, liaising 
with tenant farmers, third party bodies and Government departments 
and advising on appropriate grant schemes. 

RESIDENTIAL PROPERTY 

MANAGEMENT 
 
With the increasing focus on regulatory compliance, we can ensure 
clients are advised on how to achieve these standards in a 
compe��ve residen�al sector. This can include producing a business 
plan to demonstrate ‘value’ and the poten�al returns with 
benchmarking against other estate assets. 



VALUATIONS & WHOLE ESTATE 

PLANS 
 
We can provide dynamic appraisals that reflect our clients aims and 
objec�ves. This may be sector or property specific, or the need to 
commit a ‘vision’ for the estate to paper to form the basis of a 
business plan. As RICS Registered VRS valuers, we are well placed to 
create formal or informal reports to enable reviews, tax planning or 
diversifica�on plans to be given a financial framework. 
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